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Texas State Railroad Authority, Palestine & Rusk TX

Stone Consulting, Inc. has provided the following services for the Texas State Railroad Authority (TSRA):

2009, 2010 & 2011 Consulting Services
Engineering and consulting services for the rehabilitation of both the track and the equipment, using
TXDOT/TEA -21 funding and reimbursement guidelines.

Steam Locomotive 300
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Specifications, procurement and bidding for rehabilitation work for 2 -8-0
| #300. This project was completed on-time and under budget between
| August 2008 and September 2009 and was back in service September
20009.

Passenger Cars
Exterior paint, rehabilitation and structural work to the entire car fleet;
interior updates and rehabilitation to follow during 2010 -2011 season.

Passenger Cars

Historic research and clearance of air conditioning project for ex-ATSF Pullman
— - Café-Observation #1511 for onboard power generation and updated air
r " conditioning (underway); 2 additional coach air conditioning projects underway.

Steam Locomotive 400 (Baldwin 2 -8-2,1917)
Engineering, specification and procurement services for 1472 day
inspection; boiler repair program, superheater element replacement and |
oil heater appliance.

Steam Locomotive 500 (ATSF 4 -6-2 #1316)
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Track
2010 scheduled capital maintenance program for 7000 replacement ties between Rusk and Palestine (year

1 of 3); development of 35006 extension project fo

City of Eureka, Eureka CA
Short Haul and Excursion Passenger Train Study

Stone Consulting, Inc. investigated the feasibility of operating excursion
passenger services in Humboldt County between the towns of Samoa, Arcata
Eureka and points south into the redwood forest districts.

The project included:

o Engineering and Capital Cost Evaluation
o Operations

o Equipment analysis

o Economic impacts

SHN Consulting Engineers of Eureka conducted ridership studies during the summer of 2002 at over 13
sites in Humboldt County, including campgrounds, state parks, visitor centers and the waterfront.

\é The surveys focused on:
.'@-?‘: Gross potential markets
Visitor interests

Source of potential riders
Preferred equipment
Proposed routes
Schedules and fares
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Potential routes include connecting the historic company town of Samoa to the historic downtown areas
of Arcata and Eureka.

Partners in the project include the Northern California Logging Interpretive
Association, the owners of a large collection of stored Pacific Lumber Co.
locomotives and historic logging equipment.

Operations have begun on the SamoaArcata portion of the railroad in 2010, us-
ing self-propelled speeders historically accurate to the lumbering era. Equip-
ment has also been relocated from Blue Lake to the Samoa shop facilities, and
ex-SP Harriman-style passenger cars were acquired from the V&T Commission
in late 2010.

2002-20030 $45,000
Contact: Cindy Trobitz-Thomas,

Deputy Redevelopment Director, City of Eureka

707.441.4209

Stone Consulting, Inc. retains specialty tourism
subconsultants in national & regional market
analysis, economic impact analysis to Federal EDA
standards, amaod dreard ®
marketing programs and materials development.

St one Consul tingods natji
feasibility studies, project development, marketing
and master planning is available for your railroad
today!




